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OBJECTIVE 1

Utah Tribal leaders understand the role of UDIA, legislators, and state agencies; know who to contact 
about specific issues, understand State of Utah processes; and build respectful working relationships 
with state partners. 

STRATEGY 1: Provide training to incoming 
legislators on Tribal government and effective 
engagement with Tribal Nations

Performance measure: Percentage of incoming 
legislators offered and engaged in training. 

STRATEGY 2: Provide opportunities for Tribal 
leaders to meet with state leaders. Strengthen 
relationship with the Native American Legislative 
Liaison Committee (NALLC).

Performance measure:

•	 Facilitate a meeting where Tribal leaders can 
meet with state leaders at least once a year. 

•	 Conduct bi-monthly Utah Tribal Leaders 
meetings to provide updated resources

•	 Fifty percent of elected state officials 
with Tribal jurisdiction within their district 
participate in a meeting with Tribal leaders. 

STRATEGY 3: Provide professional training and 
leadership development opportunities that 
support Tribes in their engagement in the Utah 
legislative process. 

Performance measure: 

•	 Update and distribute a contact sheet of state 
leadership annually. 

•	 Complete annual training for Tribal leaders. 

•	 Provide an annual report to Native American 
Legislative Liaison Committee. 

STRATEGY 4: Update Tribal leadership and AI/
AN communities regarding new state laws and 
statutes.

Performance Measure: Provide an update that 
outlines relevant legislation that passed or failed 
in the general session. 

GOAL 1 | GOVERNMENT
Promote government-to-government connection and 
facilitate relationship building.
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OBJECTIVE 2

State agencies, including the legislative and executive branches, understand the role and the processes 
of UDIA; know who to contact about specific issues; understand Tribal cultures and processes; and build 
a respectful working relationship with Tribal partners.

STRATEGY 1: Support Tribal engagement 
opportunities to enhance the liaison program 
by providing tools, collective best practices, 
cultural education, and opportunity for peer-to-
peer learning to improve communication and 
collaboration with state agencies.

Performance measure:

•	 Percentage of agencies submitting required 
annual consultations reports. 

•	 Percentage of Tribal Liaisons who participate 
in quarterly meetings. 

•	 Develop and distribute a best practice guide 
for state liaisons. 

STRATEGY 2: Facilitate training and 
opportunities for executive branch officials to 
dialogue with Tribal governments regarding 
Indian affairs. 

Performance measure: Develop a high-level 
guide on working with Tribal governments for 
Cabinet members. 

STRATEGY 3: Explore the idea of creating an 
annual “state of Tribal nations” type event for 
Tribal leaders and elected officials. 

Performance measure: Draft a proposal of event 
options and objectives.  

STRATEGY 4: Support the Governor’s Office 
and the Office of the Attorney General in 
advising on law and policy as it pertains to the 
federally recognized Tribes within the state. 

Performance measure: 

•	 Regular updates on Tribal concerns within the 
state.

•	 Facilitate regular meetings between Tribal 
governments and the state.

OBJECTIVE 3

Tribal governments in Utah have meaningful opportunities to discuss issues, share information, build 
relationships, consult on policy changes, and engage in the State of Utah legislative process.

STRATEGY 1: Foster a collaborative environment 
by hosting the Tribal Leader Caucus Day, Tribal 
Leader Summit, Utah Tribal Leader meetings, and 
regular individual meetings between Tribal and 
state leaders.

Performance measure:

•	 Annual survey to measure UTL stakeholder 
satisfaction.

•	 UDIA will visit each Tribal Nation at least once 
a year.

•	 Number of Tribal leaders attending annual 
events.

STRATEGY 2: Enhance regular progress reports 
to the Lt. Governor and UTL. 

Performance measure: 

•	 Provide monthly progress reports to the Lt. 
Governor that include action item status, 
updated timelines, outline next steps 

•	 Maintain and update tracking tool
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GOAL 2 | COMMUNITY

OBJECTIVE 1 

Host meaningful events and support Native communities in Utah with their gatherings and community 
resource events.

STRATEGY 1: Designate specifi c coordinators 
for each event hosted or supported by UDIA. 
Implement a project management system to track 
logistics and timing. 

Performance measure: Percentage of events that 
have considered potential accessibility needs.

STRATEGY 2: Engage with the Native 
community to ensure events are meaningful. 

Utilize  data to curate impactful events statewide, 
including Utah Native American Summit, Utah 
Indigenous Day, and Utah American Indian Day 
on the Hill.

Performance measure: Implementing surveys 
before and after events to gauge community 
interests, needs, and to enhance future events. 

OBJECTIVE 2

Develop communication and outreach platforms to support Native Communities in Utah to access 
resources, opportunities, visibility, and information.

STRATEGY 1: Establish a central resource 
repository on the UDIA website for Native 
community members to access. 

Performance measure: Collect and publish 
resources on the website encompassing health, 
housing, economic development, education, 
cultural preservation, etc.  

STRATEGY 2: Develop a more robust and 
impactful sponsorship program while researching 
eff ective grant models. Explore opportunities 
for future collaboration with external funding 
sources. 

Performance measure: Research other grant 
models and collaboration opportunities with 

new funding sources. 

STRATEGY 3: Support community building 
events and activities through sponsorship, 
att endance, volunteering, tabling, lett ers of 
support, etc. 

Performance measure: 

• Track the number of requests, approved 
sponsorships and amounts. Evaluate the 
success of each sponsorship.

• Provide an annual report highlighting the 
impact of UDIA’s community sponsorship 
program. 

Create opportunities for community connection and engagement.
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OBJECTIVE 3

Create processes to further social media, website, marketing, and communications strategies to educate, 
promote, and invite. 

STRATEGY 1: Increase online engagement and 
collaboration opportunities with a stronger 
social media presence on multiple platforms and 
distribute information on a consistent platform 
(newslett er, podcast, etc.).

Performance measure: Develop and follow a 
consistent schedule for posting and newslett ers. 

STRATEGY 2: Update informational and 
promotional materials for in-person events to 
refer to the UDIA website as a central source of 

information.

Performance measure: Reformat current 
handout.

STRATEGY 3: Use analytics to monitor 
engagement on the UDIA website, newslett er, 
and social media platforms. 

Performance measure: Track open and click-
through rates and use results to inform content 
creation. 
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OBJECTIVE 1

Support, facilitate, and bring awareness to preserve Indigenous culture, traditions, and practices.                   

STRATEGY 1: UDIA advises state agency Tribal 
liaisons to fi nd mutually benefi cial solutions to 
issues impacting Native communities.

Performance Measure:

• Quarterly professional development, with 
one-two educational sessions,  and update 
meetings with liaisons. 

• Number of sponsorships for Native 
community events and initiatives.

STRATEGY 2: Coordinate with the Native 
American Remains Review Committ ee (NARRC) 
and Tribal governments to facilitate the 
repatriation for Ancestors. Work with state and 
federal entities to determine land for the burial 
of claimed and unclaimed Ancestors.

Performance measure: Convene four NARRC 
meetings each year

GOAL 3 | CULTURE
Provide accurate historical and quality cultural AI/AN 
education to state agencies and the public.
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OBJECTIVE 2

Ensure accurate portrayal of Utah’s Indigenous culture and history for Museum of Utah visitors.

STRATEGY 1: Designate and engage with 
cultural resource managers from each Tribal 
government to obtain stories, text, and images 
for use by museum staff .

Performance measure: All eight panels 
representing Utah’s federally recognized Tribes 
are ready when the museum opens summer 
2026.

STRATEGY 2: Develop supplemental programs 
that will complement museum exhibits.

Performance measure: Percentage of Tribes 
consulted annually regarding progress on the 
Museum of Utah to collect and share stories, text, 

and images.

STRATEGY 3: Produce programs, events, and 
activities that enhance the museum experience. 
This could include storytelling, marketplace, 
song, dance, etc.

Performance Measure:

• Number of individuals identifi ed within 
Tribal communities that are able to provide 
educational performances.

• Number of artists identifi ed that are able to 
provide authentic art representative of the 
American Indian communities within the state.
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OBJECTIVE 1

Cultivate a culture of continuous improvement, excellent customer service, eff ective communication, 
and effi  cient processes.

STRATEGY 1: Build more structure into internal 
communication processes to provide updated 
information and coordinate eff orts.

Possible performance measure:

• Create and use a template agenda for weekly 
team meetings.

• Set and establish regular internal deadlines; 
meet external deadlines. 

STRATEGY 2: Establish and implement the 
process for division-specifi c business, budget, 
fi nance, and travel procedures. 

Performance measure:

• Meet monthly to discuss and identify what 
internal processes are needed. By Dec. 2025, 
present draft procedures for the division 
director to review and adopt. 

• Review procedures quarterly to determine if it 
is meeting the needs of the division. Revise as 
needed.

• Complete tasks related to fi nance in a timely 
manner, ie. completing reimbursements, 
submitt ing group gatherings, and conducting 
credit card reconciliations.  

STRATEGY 3: Create and maintain a 
communication platform or calendar of 
Indigenous gatherings and events and look for 
ways to support community commemorations.

Performance measure: Review quarterly with 
team members and make changes as needed.

STRATEGY 4: Create a calendar of regularly 
occurring tasks, list of reports and due dates, and 
consider att aching to staff  meeting agenda for a 
quick review each meeting. 

Performance measure: Create a schedule of 
activities and review quarterly. 

STRATEGY 5: Create easily accessible lists of 
contacts for Tribes and state agencies. Post on 
the website and share with stakeholders. Create 
a system to review regularly and update.

Performance measure: Review and update 
quarterly.

STRATEGY 6: Perform a thorough review of the 
website to identify what needs to be updated. 
Keep the website updated by checking it 
quarterly. 

Performance measure: Review and update 
quarterly.

GOAL 4 | INTERNAL OPERATIONS
Internal operations run smoothly and effi  ciently to best serve stakeholders and 
support employees.
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OBJECTIVE 2

Statutory, departmental, and other responsibilities are reviewed, accomplished, and measured in a 
timely and effi  cient manner to meet deadlines. 

STRATEGY 1: Develop internal strategies and 
timelines to ensure statutory and departmental 
responsibilities are accomplished on time. 

Performance measure:

• Review strategies and timelines quarterly. 
Make changes as needed to workloads and 
responsibilities. 

• Review the strategic plan quarterly and at an 
annual retreat. 

STRATEGY 2: Work with CCE to review code 
and update UDIA statute for the 2027 Legislative 
Session.

Performance measure: Identify needed updates 
and create a timeline for updated legislation. 

OBJECTIVE 3

Promote a positive work environment where employees have opportunities to learn and grow.

STRATEGY 1: Create employee professional 
development opportunities. Support employees 
seeking training to improve job performance. 

Performance measure: Team members att end 
one to two trainings annually (external or internal 
— guest speakers) and att end one to three 
conferences per year.

STRATEGY 2: Actively engage with colleagues 
and encourage idea-sharing and mutual support. 

Performance measure:

• Rotate cultural training highlights at each team 
meeting. 

• Establishing annual retreat at rotating 
locations.
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